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KENTSEL KORUMA-YENILEME-DONUSUM KAVRAMLARININ GELISIMI

2000’ler : Urban Regeneration ve Urban Renaissance

KENTSEL YENIDEN OLUSUM / YENIDEN GELISTIRME /
KENTSEL YENIDEN URETIM = KENTSEL DONUSUM

Politika ve uygulamalarda daha genis kapsamli bakis acilari
1980’lerden daha gosterissiz projeler

Sosyal esitsizlikleri — yoksullugu gidermeyi hedefleyen projeler
Stratejik planlama yaklasimlan

Tarihi miras ve koruma eksenli yaklasim

Kultur eksenli projeler

Kentsel Yenileme Ortakliklan:
(Urban Regeneration Companies — URC's):
Kamu-0zel sektor arasinda daha dengeli rol paylasimi



Urban White Paper * Kentsel Beyaz Sayfa / Kitap”

Kasim 2000’de Ingiliz Hitkiimeti Kentsel Beyaz Sayfa

m 12 adet URCs (Kentsel Yenileme Ortakligi) programi hazirhyor.

Lord Rogers tarafindan 1999°da hazirlanan (Urban Task Force)
“Kentsel Gorev Gucu” belgesi " Towards an Urban Renaissance”

Kentsel Yenileme Ortakhgi
stratejik bir kentsel yenileme cercevesi gelistirerek:
- Kamu sektorunuin gorevlerini tanimlamali
- Ozel sektor yatinmailarini cesaretlendirmeli
- Yerel sirketlerin bolgede yatirimci olmasinin yolunu agmali
- Alanin ozelliklerine dayali kentsel tasarim kodlarn gelistirmeli

- iyl ornekleri paylasarak merkezi yonetimin politikalarini
etkilemelidir.



(Urban Regeneration Companies - URCs)
Kentsel Yenileme Ortaklari-KYO

Kentsel Yenileme Ortaklari (KYO)
- uzmanlar
- yerel yetkililer
- yatirnmcilar
- topluluk temsilcileri

KYO’da katilm ve finans
- ulusal olgekte : English Partnership
(The National Regeneration Agency)
- bolge Olceginde: Bolgesel Kalkinma Ajanslari
(Regional Development Agency)
- yerel olcekte: Yerel yonetimler

Islevi
= Alanlarin yenilenmesinde yonlendirici rol ve gorev ustlenmek
= Bolgeye yeni yatinnmlari cekmek
m Bolgedeki tehditleri azaltici, firsatlar one cikarici yaklasim



Kentsel Yenileme Alanlarinda Kentsel Yenileme Ortakliklarinin Uymasi
Onerilen Kriterler

Kentsel Yenileme Ortakliklari
m Bolgesel ve yerel onceliklere katkida bulunmalidir

= Alanin oncelikli olan sosyal ve ekonomik gereksinimleri ile gelisim
firsatlarini butiinlestirmelidir

m Partnerlere ozellikle Bolgesel Kalkinma Ajansi ve Yerel Yonetime
net taahhutlerde bulunmahidir

= Diger katilimcilarla ve topluluklaria birlikte yapacag: yenileme
/ gelistirme hedeflerini nasil gerceklestirecegini ortaya koymalidir

= Temel stratejisi kisilerin kaynaklarini gelistirmek olmalidir.

= Mekandaki diizenlemelerin ve sistemin dagitimini net olarak
yapmaldir.




English Partnerships (THE NATIONAL REGENERATION AGENCY)

m Kaliteli, surdurulebilir buyumeyi desteklemek icin Merkezi
Yonetim tarafindan desteklenen ulusal olcekteki kentsel
yvyenileme ajansidir

m Stratejik bolgelerde kendi calisma programlarini gelistirirler
= Eylem alanlarn “"brownfield” arazilerdir
m Kamu ve o0zel sektor ortakhiklari ile calisirlar

m Tasarim, insaat ve surdurulebilirlik acilarindan yuksek
standartlar ararlar

m Yaratici yontemleri tasarlar ve tesvik ederler



http://www.englishpartnerships.co.uk/page.aspx?theLang=001lngdef&pointerid=169345dwprEOVViTRLd8xXbHBDHGbzge

Liverpool Vision: URC- Kentsel Yenileme Ortakligi
"Liverpool kent merkezini fiziksel ve ekonomik olarak ticari yatinnmlar,

konut gelisimi, bos vakitleri degerlendirme ve turistik yatirnmlar icin
cazip hale getirmek...”

w ings & Verrill lac.
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ZoNE 1

L L R )

Zone 1 - WATERFRONT

STRENGTHE

Potential World Heritage Site

Intemationally recognised image

3 Graces - Liver, Cunard and Port of Liverpool buiddings
Key access point

Few ownerships — large plots facitate delivery
Recognised tourist destination - Albert Dock

WEAKNESSES

“Severancs" from man core City Centre

Limitad public transportation connections
Exposurs to adverse weather conditions

Inconsistant environmental quality

Lack of activity and function

Lack of waterspace management srategy

OPPORTUNMES

The fourth Gracs!

Intemational Gateway Facility for fermy and cruise ship
activity

Integrated Teminal

Create high quaty public space

Introduction of new uses, eg festaal market, 'Ca% Soc-
ety’, arena, high quality residential, new cultural buiding,
conference centre

Cpportunity to demonstrate high quality office building
Maor ntemational public buiding on King's Dock
Improved connections to City Centre

Conversion of The Strand into an urban boulevard

ZoNE 1 - WATERFRONT

Liverpool's waterfront s the City's most important feature. His-
toncally, heavy dock activties Imited public access to much of the
Rwver Mersey frontage. Today $hat is no longer $e case and
areas of the nver that had previously been inaccessible have
become the focus for public events and actwties. The best ex-
ample of this form of regeneration is the renovation of Albert
Dock as a mixed-use development and tourist attraction. Going
forward it would be appropriate to consider a vision for the water-
front that would maintan and encourage public access and use,
and in considerng projects for the waterront special attention
should be given o those that have an element of public use. In
summary. the waterfront should be considered the front garden
of the City and consideration gven to all building, pedestrian and
vehicke access, and landscape interventions that support that
mage.

Pier Heap

Intemationally, the best-known mage of Liverpool is the view
from the River Mersey overlooking the Pier Head. In the past, the
Pier Head was the point of departure for emigrants to the New
World whilst today it serves as the amval point for vistors using
the Isle of Man, Dublin and cross-nver femes, and intemational
cruise ships. The opportunity to expand the passenger ferry
and cruise ship activity can provide the genesis for a revitalised
Pier Head. The Pier Head had also, historically, served as a
terminus for land-based public transport to Jlow the simple inter-
change between boats, buses, trams and underground trains.
The proxmity of James Street Station provides the opportunity to
reintroduce a transport interchange faclity at Mann Island.

The Three Graces provide the skyline image of the Cty fom the
waher and opportunities exist to add buildings of architectural
significance to this composition. To the south, adjacent to the
Maritime Museum, an open st could provide the opportunity for
a new cultural institution and the image of the new Guggenheim
Museum in Bilbao immediately comes to mind. To the north, a
vacant parcel n the Princes Dock development could prowide the
location for a mixed-use office, residential and passenger ship
reception building. In addition to their contribution to the skyfine
effect. these two new interventons further define the waterfront
garden are3.

To coordinate exsting car parking n the area and in anticipation
of additona requirements for ferry passengers and visitors 1o the

new facities, 3 new car park is proposed beneath a redesigned
Pier Head Garden.

Active floor uses in the Three Graces wil help contrb-
ute to 3 vbrant Pier Head and can senve as an attraction in their
own right The Festival Markets found at the harbours n Balt-
more and Boston might serve as a modsl for the redevelopment
of these areas.

Finally, the percepton of the Pier Head as being cut off from the
rest of the City Centre by The Strand must be overcome.  Swudies
are underway 1o determine i 3 tunnelling scheme for the road is
appropriate.  An atemnative approach is to reduce wehicle traffic

Aeriai view of the Three Graces and Pler Head
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THE PIER HEAD

Pier Hean

Focus Arsa:

The Pier Head induding the Strand frontage, vacant parcels
to the north and south, and the waterfront garden

Strareoic OssecTIVE:

Transform the Pier Head into 3 world-ciass urban environ-
ment that reinforces its function as a key City Centre Gate-
way and visitor destination.

KEY INTERVENTIONS :

Redesign the Strand as 3 “‘maritime boulevard™
Activate the ground floors of the “Three Graces™
Construction of a “Fourth Grace"

Construction of 3 Mixed-Use Termnal Buiding
Redesign of the Pier Head Garden to incorporate an
underground car park

Improvements to Fery and Cruise Liner facilites

« Development of @3 Mann Island Transport Interchange
« Provision for 3 Famiy Attraction

EsTimatep CarmaL CosT (ToTAL):

£ 163,050,000

NexT Stepa:

« Create 3 City Centre Forum with all key stakeholders

« Begin preparation of a master plan of the area to test
nterventions

Meening the Stradegic Soals
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The Strand
The Three Graces
Site of Fourth Grace
Site of Mixed-Use Terminal Building
Pier Head Garden
Fery Terminal
Isie of Man & Insh Femy Per
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THE STRATEGY

A View of THE FuTure
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CommeRcIAL DisTricT (Business EXCHANGE)

ComuerciaL DistricT (Buziness ExcHance)
Focus Arga:

The traditional busness district of Liverpool, centred on Old
Hall Street. extending to the Strand on the west, Pall Mall on
the east. Leeds Street on the north and Chape! Street on the
south

Strareoic OsJsCcTIVE:

Create a worid-class business exchange providing the appro-
priste space and enwvironment for new and existng business
to flourish.

KEeY INTERVENTIONS :

« Establish 3 Northem Gateway

« Streetscape enhancement of Old Hal Strest / Tithebam
and adjoming streets

« Activate the ground floors of bulldings on Cld Hall Street

Prowide new public open spaces as foci for new and exist-

ing office buildings

Establish Commercial Action Area

Exchange Flags, refurbishment of office space

Improve connections to Exchange Flags

Introduce Branding Programme - Business Exchange

Improve entries to Moorfield Station

Connect to Princes Dock

Provide Inks to the north, across Leeds Street

Estimatep Carmar Cost (TOTAL):
£ 242 800,000
NEexT SteP2:

« Create a City Centre Forum
« Develop a3 master plan for the Commercial Acbon Arsa

Meeting the Strategic Soais
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Existing buildings

Northem Gateway into the City Centre

Entry to Moorfield Station

. New Public Open Space

1. Beetham Tower (proposed)

F2. New Hall Place / Comer Project {under construction)

F3. Redevelopment of Richmond House (proposed)
F4. New Buildng Cpportunity

F5. New Building Opportunity

F&. Moorfield Development Site (proposed)

G. Proposed redevelopment area

H. Refurbshment of Exchange Flags
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CuLTUrRAL QUARTER / LIME STREET STATION

CuLturaL QUARTER / Lime STrReeT STaTioN
Focus Arsa:

The cultural faciities, St George's Hall, St John's Gardens,
Lime Strest Station and the sumounding strests

Stratecic OsJECTVE:

Reinforce the Cultural Quarter as 3 cultural destination and
Lime Swreet Station as a qualty Gateway o the City.

KEey INTERVENTIONS -

» Remova of the Churchil Way fiyovers

« Improve environmental quality and pedestnan connectvity
n the arsa through the ratonasaton of traffic routes

» Reconfigure the enfrance to the Queensway Tunne!

+ Redesign the entrance to Lime Street Station in keeping
with the scale and grandeur of the building

» Redesign St John's Gardens as an accessible, public
open space

- S enhancement of surrounding streets

» Introduction of commercial use of St George's Hall and St
John's Gardens

+ Refurbishment of St George's Hall

Estimarep CapmaL Cost (TOTAL):
£ 122,800,000
Nexr Stepa:

« Ensure that the Ewopean Capital of Cufflure Commitiee
adopt and progress this intervention

» LCC to coordinate and fund public realm and traffic en-
hancements with relevant 3

» Develop a master plan for the removal of the highway
fiyovers and the re-configuration of the Queensway Tunnel
entrance

Meening the Stradegic Soals
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Lime Street

Hghway Flyovers - to be removed

Opportunity to expand Museums and Libranes
Tunnsl entrance - to be reconfigured

St John's Gardens

Lime Strest Station

Entry to Lime Street Station (removal of shops)
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H1. New Building Cpportunity

H2. New Building Opportunity (above tunnsl entry)

I. St John's Shopping Centre (potential for redewsiopment)
J. Pedestrian inks to John Moores University and the north
K. Potential new entrance to existing underground ral station
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THE STRATEGY
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SUMMARY
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“Liverpool Vision”"unda

Esikler:

= Kamu imaji

m Miilkiyetin degeri

m  Cevre kalitesi

m  Temel ulasim konulan

Eylem Alanlan:
Yedi adet (harita uzerinde isaretli)

Pier Head, Commercial District (Business Exchange), Castle Street / Live-work
District, Cultural Quarter / Lime Street Station, Retail Core, Kings Waterfront,
Hope Street Quarter

Desteklenecek konular:

2008 yih Avrupa Kiiltiir Baskentligini gerceklestirmek
Hareketliligi giiclendirmek

Kamu alaninin gozetilmesi

Topluluk sozlesmelerine uyulmasi

Is alanlarinin gelisimini desteklemek

Kentteki gruplarin dayanikhligini artirmak



KENTSEL KORUMA-YENILEME-DONUSUM KAVRAMLARININ GELISIMI

Basarinin Onkosullari

m Kentsel donusim surecinin arkasinda mutlaka yasal bir
dayanak ve kentsel politikanin bulunmasi

m Kentsel donusum surecinin ulke-bolge-kent butunu-mahalle
olceklerinin tumunu kapsamasi ve tutarh bir yaklasimla ele
alinmasi

= Kentsel doniisim bolgesinin gelecegi konusunda etkin roller
ustienen kamu, ozel kesim ve sivil halk temsilcilerinin 6zgun bir
ortaklik modeli cercevesinde toplanmasi

m Program ve projesi olan butun aktorlerin uygun bir rol ile
surece dahil edilmesi

m Cozium ortakhg icinde yer alan biitiin aktorlerin arasinda giic
dengesinin olusturulmasi




